
2018 Vacation Election Process 
 
 
 
VACATION TIMELINE – KEY DATES TO REMEMBER 
 
In anticipation of the start of the annual vacation process outlined in Section 12 of our 
JCBA, we highlight the following key dates that are critical components of the vacation 
timeline: 
 
 

Event Date 

Begin vacation buy back & Flex 
election period 

By September 25 

Close election period On October 15 

Begin first vacation bid period By October 23 

Close first vacation bid period On October 31 

Post first vacation awards By November 4 

Begin second vacation bid period By November 8 

Close second vacation bid period On November 16 

Post second vacation awards By November 20 

Vacation allocations published By November 24 

Trades awarded by seniority On November 30 

Final vacation allocations published By December 4 

Instant trading opens On December 5 

 
 
 
The JCBA vacation bidding process includes changes for Flight Attendants from all 
three of the pre-merger airlines.  It is anticipated that Flight Attendants will have more 
flexibility than ever before for bidding, buybacks, splitting, and trading. We encourage 
you to begin the process of reviewing the language in Section 12 of the JCBA for 
additional information regarding vacation accrual, pay, and processes. 
 
In the weeks ahead, you should expect additional information to be published regarding 
the vacation bidding processes.  In addition, during the month of August you should 
anticipate the introduction of a “test” vacation bidding environment that will provide you 
with hands on opportunities to practice various bidding scenarios. 
 
 



 
 
______________________________________________________________________ 
INFORMATION FOR NEW VACATION PROCESS 
 
For 2018 vacation bidding, all Flight Attendants will bid under the terms of the JCBA as 
outlined in Section 12.  Over the course of the next few weeks, additional information 
will be made available to assist everyone in understanding how the new vacation 
bidding process has been implemented.   There are changes for Flight Attendants from 
all pre-merger subsidiaries.  This is an excellent time to share information with our 
colleagues having experience in their respective pre-merger vacation process.  For 
example, Flight Attendants having had experience bidding vacation under the pmCAL 
provisions are familiar with how vacation “splits” work while Flight Attendants having 
experience bidding vacation under the pmUA agreement have had experience with 
vacation start dates and not “fixed” vacation periods. 
 
 To date, in our communications we’ve outlined the Contractual vacation timeline: 
 
 

Event Date 

Begin vacation buy back & Flex 
election period 

By September 25 

Close election period On October 15 

Begin first vacation bid period By October 23 

Close first vacation bid period On October 31 

Post first vacation awards By November 4 

Begin second vacation bid period By November 8 

Close second vacation bid period On November 16 

Post second vacation awards By November 20 

Vacation allocations published By November 24 

Trades awarded by seniority On November 30 

Final vacation allocations published By December 4 

Instant trading opens On December 5 

 

 
 
 
As part of the next step in the process, 2018 Reserve Letters for pmUA Flight 
Attendants are expected to be available on or around September 23. This is the 
Contractual Reserve letter list that is required to be available in the month prior to the 
start of the annual vacation bidding process.  As we have every year, Reserve Letters 



will be assigned to every pm UA Flight Attendant with the exception of those in the top 
25% of the domicile and those who have not yet achieved their fifth-year anniversary.  

A vacation instructional booklet containing the recommendations of the Joint 
Implementation Team (JIT) will be published and available in the near future.  These 
publications will include specific bidding details and emphasize important dates for the 
process. All Flight Attendants’ 2018 vacation accrual will be based on the vacation 
accrual year from September 2016 – August 2017. Everyone will have the ability to 
“practice” the new vacation system via CCS, by the end of August. 

Please carefully review the upcoming communications regarding vacation options. If 
you have any additional questions please contact your Local Council Office. 
 
 
_____________________________________________________________________ 
 
 
2018 VACATION BOOKLET - PART ONE, ACCRUAL AND ELECTIONS 
 
2018 Vacation Bidding postcards listing the Contractual Vacation Timeline have been 
distributed and placed in Flight Attendant mail files to highlight the upcoming activities, 
deadlines and bid open, close and award dates. 

Part One of the new Vacation Bidding Booklet - Accrual and Elections has been 
published and is now available for your reference.  This publication includes the 
recommendations of the Joint Implementation Team (JIT) on information that all Flight 
Attendants will need in order to better understand the various aspects of the 2018 
Vacation bidding process. 
 
This is the first of three booklets that will be published addressing our Contractual 
Vacation Bidding. Parts 2 & 3 will focus on the process of vacation bidding and monthly 
vacation options, and are expected to be published and available toward the end of 
August.  

Part One of the Vacation Booklet focuses on vacation accrual and outlines the various 
election options available to Flight Attendants during the Vacation Election 
period.  These options include: 

1.    Vacation Buy Back 

2.    Deferral of Vacation as an employee 401(k) contribution 

3.    Optional Flex Vacation Program 

2018 Vacation accrual for all Flight Attendants is based on an evaluation of hours flown 
during the vacation accrual year which is defined as the Flight Attendant schedule 
months of September 2016 through August 2017. 

http://unitedafa.org/afa/mec/councils/
http://unitedafa.org/docs/VacationBooklet_Part_1_AccrualandElections.compressed.pdf


In anticipation of the upcoming vacation bid, everyone will have the ability to “practice” 
using the new vacation bidding program that will be available in CCS.  This “practice” 
environment will be available by the end of August. 

You are strongly encouraged to review all of the upcoming vacation publications.  If you 
have additional questions, please contact your Local Council Office. 

_____________________________________________________________________ 
 
VACATION ELECTION PROCESS BEGINS SEPTEMBER 25, 2017 
 
The Vacation Election period opens on September 25, 2017, and closes on October 15, 
2017. 

There will be plenty of new features for all Flight Attendants regardless of pre-merger 
airline affiliation. Over the course of the next several weeks we will be addressing 
specific topics as part of a robust educational campaign intended to improve everyone’s 
understanding. 

The 2018 Vacation Bidding Booklet was published August 4, 2017 and contains 
information intended to guide Flight Attendants through the contractual vacation bidding 
process based on recommendations from the Joint Implementation Team (JIT).  
 
In addition, work is underway creating a vacation bidding reference webpage 
on unitedafa.org which will provide a centralized reference source from your Union to 
which you can turn for information and assistance. 
Everyone will have the ability for hands on experience with the new vacation bidding 
platform that will be available via CCS.  This “practice” environment is expected to be 
available by the end of August and will remain available until a few days prior to the 
opening of vacation bidding. 
 
For additional information please, contact your Local Council representatives. 
 
______________________________________________________________________ 
 
INTRODUCING VACATION BUY BACK AND FLEX VACATION OPTIONS 
 
Shortly after Reserve Letters are published, the Vacation Buy Back and Flex Election 
period will open on September 25, 2017 and will remain open for twenty (20) days 
through October 15, 2017.  Why is this period twenty days long? 

Prior to the annual vacation bid, the company shall offer a vacation buy back option that 
will provide Flight Attendants the opportunity to elect to take pay in lieu of accrued 
vacation that would otherwise be available for use in the next Scheduled Vacation Year. 
Section 12.D.1 of our Contract requires Flight Attendants be provided this twenty (20) 
day period to submit the vacation buy back request. In order to be awarded a vacation 
buy back request, a minimum of six (6) days of accrued vacation must be “sold”.  Those 

http://unitedafa.org/docs/VacationBooklet_Part_1_AccrualandElections.compressed.pdf


Flight Attendants electing to sell vacation will receive their buy back payments in the 
first quarter of the Scheduled Vacation Year in which the vacation was to have 
taken.  That is, sometime during the period from January 2018 - March 2018. 

It is important to note, if you elect to sell vacation through the vacation buy back 
program, you may not participate in the annual Flex Program in the same Scheduled 
Vacation Year. 

Section 12.E. of our Joint Collective Bargaining Agreement (JCBA) provides for the 
Optional Flex Vacation Program where, prior to the annual vacation bid, the company 
must provide Flight Attendants with a twenty (20) day period to submit a Flex Vacation 
request.  The Flex Vacation program provides Flight Attendants with the ability to elect 
to take an additional seven (7) days of vacation.  These seven days are unpaid unless 
the Flight Attendant elects to have 1:54 of pay deducted from her/his earnings each 
month to set aside the pay for this Flex vacation week.  
In our next addition of E-lines, we will review Vacation accrual.  We will discuss the 
minimum flying and how these requirements affect the Contractual vacation accrual to 
which we are entitled based on our completed years of service to the company. In 
addition, we will introduce Vacation Accrual Letters and the useful information they 
contain. 

For additional information please, Contact your Local Council Office. 
 
____________________________________________________________________ 
 
VACATION ACCRUAL 
 

A Flight Attendant’s (base) vacation accrual is established by her/his completed years of service with 
the Company and may be adjusted in accordance with paid activity during the vacation accrual year. 
 

 

Completed Years of Service Base Vacation Accrual 
1-4 12 days 
5-9 19 days 

10-16 26 days 
17-24 33 days 
25+ 40 days 

 

 
 As a newly employed Flight Attendant, how do I accrue vacation? 
 
Newly employed Flight Attendants accrue one (1) day of vacation for each full month of 
continuous employment during the remainder of the Vacation Accrual year after the 
date of their initial employment. If employed prior to the 15th day of the calendar month, 
vacation credit shall be given for the full month. 
 

http://unitedafa.org/contract/2016-2021/contract/jcba-final.pdf
http://unitedafa.org/afa/mec/councils/


 What is the Vacation Accrual Year? 
 
The Vacation Accrual Year is defined as the 12-month period beginning with the 
September 2016 bid month through the August 2017 bid month.  This is the “look back” 
period over which paid activity is evaluated to determine vacation accrual eligibility. 
What are the vacation accrual quarters for the 2016 – 2017 Vacation Accrual 
Year? 
 
 For 2016 – 2017, vacation accrual quarters are tied to pre-merger affiliation and 
contractual bid months in effect for last year. 
  

pmUA: 
 

First Quarter Second Quarter Third Quarter Fourth Quarter 

08/30/16 - 11/29/16 11/30/16 - 03/01/17 03/02/17 - 05/31/17 06/01/17 – 08/29/17 

 

pmCO & pmCMI: 
 

First Quarter Second Quarter Third Quarter Fourth Quarter 
08/29/16 - 11/29/16 11/30/16 - 03/01/17 03/02/17 - 06/02/17 06/03/17 – 08/29/17 

 

 
 
How does paid activity affect vacation accrual? 
 
Your annual (base) vacation accrual will be reduced when the paid activity in each 
quarter of the Vacation Accrual year does not meet either the 60-hour – 119:59 hour or 
the 120 hour or greater metric for accrual as follows: 
 

•  A Flight Attendant who completes one hundred twenty (120) hours or more of 
paid activity in each quarter of the 2016-2017 Vacation Accrual Year, will receive 
full vacation accrual (100% of base vacation accrual). 
 

•  A Flight Attendant who completes fewer than one hundred twenty (120) hours but 
at least sixty (60) hours of paid activity in each quarter of the 2016 - 2017 
Vacation Accrual Year, will receive fifty percent of vacation accrual (50% of the 
Base Vacation Accrual.) 
 

•  A Flight Attendant who completes fewer than sixty (60) Hours of paid activity for 
each quarter of the 2016 – 2017 Vacation Accrual Year will accrue no vacation. 

• The following chart illustrates accrual based on Paid Activity: 
 
 

 



 

Years of 
Completed Service 

 

Annual Base 
Vacation Accrual 

Accrual per 
Quarter 

(<60 hours of 
paid activity) 

Accrual per 
Quarter 

(60 – 119:59 hrs. 
of paid activity) 

Accrual per 
Quarter 

(120 hrs. or more 
of paid activity) 

1-4 12 DAYS 0 1D 12H 3 DAYS 
5-9 19 DAYS 0 2D 9H 4D 18H 

10-16 26 DAYS 0 3D 6H 6D 12H 
17-24 33 DAYS 0 4D 3H 8D 6H 
25+ 40 DAYS 0 5 DAYS 10 DAYS 

 
 

Vacations can also be reduced as a result of Leaves of Absence. 

______________________________________________________________________ 
 
 
VACATION REDUCTIONS 

 A Flight Attendant on a Leave of Absence (except occupational), furlough or 
disciplinary suspension will have her/his vacation reduced by 1/12th for each thirty (30) 
days or major portion on a prorated basis. 
 
 What happens to my vacation accrual if I take a Company Offered Leave (COLA)? 
 A Flight Attendant on a Company Offered Leave of Absence (COLA) will have her/his 
2018 Vacation reduced for the period she/he is on the COLA. 
 
 What happens to my vacation accrual if I take a Special COLA? 
 A Flight Attendant on a Special COLA will not have her/his 2018 Vacation reduced for 
the period she/he is on the Special COLA. 
 
 Pre-merger CAL & CMI Flight Attendants - Evaluation Period 
 The evaluation period for the reduction due to leave of absence for the 2018 Vacation 
year will be December 30, 2016 - August 29, 2017.  (The period was shortened in order 
to bring all Flight Attendants into a single evaluation period.) 
 
 Pre-merger UAL Flight Attendants - 30 Day ANP 
 Flight Attendants on 30-day ANP will not have their 2018 Vacation reduced for the 
period while on ANP.  However, two (2) periods of 30-day ANP, back to back or 30-day 
ANP in conjunction with any other leave of absence or ANP will result in the 2018 
Vacation accrual reduction. 
 
 Pre-merger UA Flight Attendants who have taken Day at a Time (DAT) Vacation 
 Flight Attendants may take up to ten (10) vacation days “borrowing” these from the next 
year’s allotment. Day at a time (DAT) taken during the accrual period of August 30, 
2016 – August 29, 2017 will reduce the 2018 Vacation on a day-for-day basis. 



 

 

The following chart illustrates vacation reductions due to Leave of Absence: 
 

 Scheduled Vacation Days 

Months on 
Leave of 
Absence 

 

12 
 

19 
 

26 
 

33 
 

40 

1 1 DAY 1D 14H 2D 04H 2D 18H 3D 08H 

2 2 DAYS 3D 04H 4D 08H 5D 12H 6D 16H 

3 3 DAYS 4D 18H 6D 12H 8D 06H 10D 00H 

4 4 DAYS 6D 08H 8D 16H 11D 00H 13D 08H 

5 5 DAYS 7D 22H 10D 20H 13D 18H 16D 16H 

6 6 DAYS 9D 12H 13D 00H 16D 12H 20D 00H 

7 7 DAYS 11D 02H 15D 04H 19D 06H 23D 08H 

8 8 DAYS 12D 16H 17D 08H 22D 00H 26D 16H 

9 9 DAYS 14D 06H 19D 12H 24D 18H 30D 00H 

10 10 DAYS 15D 20H 21D 16H 27D 12H 33D 08H 

11 11 DAYS 17D 10H 23D 20H 30D 06H 36D 16H 

12 12 DAYS 19D 00H 26D 00H 33D 00H 40D 00H 

 
 

 
The following is an example of a Flight Attendant who had a leave of absence and did 
not receive full accrual based on paid activity.  In this example, the Flight Attendant has 
completed thirty (30) years of service and has an annual base vacation of forty (40) 
days.  For each quarter where the Flight Attendant completes 120 hours or more of paid 
activity, the actual per quarter accrual is ten (10) days. 
 
 

Quarter Paid Activity Accrual Total Days 

1st 240 hours 100% 10 days 

2nd 270 hours 100% 10 days 

3rd 160 hours 100% 10 days 

4th 115 hours 50% 5 days 

Total Vacation Accrual based on Paid Activity 35 days 

 
 



 

This same Flight Attendant was also on a non-occupational Medical Leave of Absence 
for ninety (90) days during the third (Q3) and fourth (Q4) quarters.  As a result of this 
Medical Leave of Absence, the vacation accrual is reduced by 3/12, that is, 1/12 
reduction for each 30 days or major portion thereof.  The vacation accrual is reduced by 
10 days. 
 
The vacation accrual based on reductions for Leaves of Absences is a total of 30 days. 
NOTE: When the base vacation for a Flight Attendant is reduced for both the paid 
activity and leaves of absence, the greatest reduction is applied.  In the above 
example, the 40-day vacation for the Flight Attendant is reduced to 30 days. 
 
 
 
_____________________________________________________________________ 
 
 
 
 
VACATION ACCRUAL LETTERS 
 
 On September 25, 2017, Vacation Accrual Letters will be available for viewing by all 
Flight Attendants in CCS.  To access your personalized Vacation Accrual Letter in CCS: 
 

Go to Bidding > My Vacation. 
 

 What is a Vacation Accrual Letter? 
 
 A vacation accrual letter is a personalized communication to each Flight Attendant 
consisting of the following information: 

•  Your vacation accrual seniority date and the number of adjusted days, if any, for 
leave of absence (LOA). 

•  Based on this seniority date, your 2018 base (annual) vacation accrual 
•  Your paid activity for each quarter of the 2017 Vacation Accrual Year 
•  The number of 2018 Vacation days reduced for any applicable leave(s) of 

absence 
•  Your total 2018 Vacation accrual in days and hours 

 From the Vacation Accrual Letter webpage, you are able to proceed to the Vacation 
Election options. 
 
 ___________________________________________________________________ 
 

 
 
 
 



2018 VACATION BOOKLET (PART 2) - VACATION BIDDING PROCESS 
 
 
In preparation for the 2018 Vacation Bidding process, we will be publishing the 2018 Vacation Booklet in 
three (3) separate parts to help familiarize Flight Attendants with important information. 
 
The first part of the Vacation booklet, which focuses on Vacation Accrual and Elections was published on 
August 3, 2017. 
 
The second part of the booklet focuses on the Vacation Bidding Process, and will address: 
 

• How to bid 

• Bidding options 

• Splitting your accrued vacation 

• Vacation day allocations 

• Vacation bidding for Reserves 

• No bid/insufficient bid 

• Vacation Pay 

 Part two of the vacation bidding booklet can be downloaded here.  
 
The third and final part of the booklet, focused on the Monthly Vacation Options, will be released at the 
end of this month. 
 
 

 
 

https://flyingtogether.ual.com/web/content.jsp?SID=OneUnited&path=Pages/Communications/All/2017-08_August/170803_one_united.jsp

