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Flight Attendant Engagement Event & Purser Recurrent FAQ 
JCBA Section 11 – Training and Meetings  
 
 
Q: Is it mandatory to attend the Engagement Event? 
A: Yes. The JCBA provides management with the ability to require Training and General 
Meetings and outlines specific requirements regarding Flight Attendant compensation, 
expenses, transportation, lodging, scheduling of training/ meetings, trading options, etc. 
 
Q: What is the length of the Engagement Event training period? 
A: The company’s November 28, 2018 FAQ communication states that the Engagement Event 
will be two (2) days, excluding travel and, for International Pursers, the event will be three (3) 
calendar days.   Additional travel details will be built into training pairings as applicable for the 
location at which Flight Attendants are based.   All training will be conducted in Chicago. 
 
Q: How much will we be paid for attending the Engagement Event? 
A: Section 11.B. of our JCBA (page 120) outlines the applicable compensation for all Training/ 
General Meetings.  Summarized below: 

 No less than three (3) hours flight time pay& credit per day of training. 
 Flight Attendants not based in Chicago will receive one hour (deadhead)flight time pay & 

credit for their travel from their domicile to Chicago up to a maximum of 5 hours to and 
from training, the Engagement Event. 

 Per diem will be paid from the report time of the training pairing until the end of the 
training pairing (including applicable deadhead time) 

 Single occupancy lodging will be provided as designated in the training pairings. 
 Reserves shall receive the flight time pay and credit of the training pairing toward their 

monthly line value, 
 
Q:  How is it determined which month I will be required to attend the Engagement Event? 
A:  Training assignment months will be determined by a preference month bid process.  
Preference month bidding is currently open and closes on December 16, 2018 at 0800 HDT. 
To bid: CCS Bidding FA Engagement Event Preference Bid 
If no bid for a preference month is placed on file, a month will be assigned starting in February 
and ending in November, in inverse bid seniority order. 
 
Q:  When will preference month awards/assignments be published and where? 
A: Flight Attendants will be able to see awarded/ assigned preference months in CCS on 
December 18, 2018 
 
Q: How do I pick up the Engagement Event pairing in my preference month? 
A: Lineholders and Reserves have different procedures for picking up training/ meeting/ event 
pairings: 

 Lineholders will pick up event pairings on days off starting with Real Time Trading on the 
23rd of the month prior to our preference month. 

 Reserves will pick up event pairings on Reserve days by calling FAST starting. Reserves 
may be reassigned based on operational need. on the 23rd of the month prior to our 
preference month 

 Lineholder and Reserve Flight Attendants who do not pick up an event pairing by the 
27th of the month for their upcoming preference month, will be assigned an event 
pairing.  
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 Lineholder and Reserve International Pursers who do not pick up a training pairing 
by the 6th of the month for their upcoming preference month, will be assigned a training 
pairing. 

 
Q: As a Lineholder, what if the Engagement Event pairing isn’t offered on my original line 
award days off? 
A: Lineholder Flight Attendants will pick up event pairings starting with Real Time Trading on the 
23rd of the month prior to our preference month. If no event pairings are available without 
dropping an existing pairing, Flight Attendants will need to call FAST to schedule training and 
may drop an existing pairing based on the originally awarded line of flying.   
 
JCBA Section 11.B.4. provides for this circumstance: 
 
  
 
 
 
 
 
 
 
In summary, if an event pairing is not offered on our originally awarded days off, we may call 
FAST to have a trip dropped to accommodate the event pairing based on the originally awarded 
line of flying.  Once the trip is dropped to schedule training, we then have two choices: 
 

 Elect to be released from duty without pay protection for the trip dropped (choosing the 
event pairing pay instead) 

 OR 
 Elect to be pay protected for the trip dropped in accordance with the provisions of 

Section 7.Q. A Lineholder choosing this option will receive full pay and credit for the trip 
missed or for the event pairing plus any applicable credit from reassigned trips- 
whichever is greater. 

 
 

4. Flight Attendants who are required to drop trips to attend required training or meetings 
because the training/meeting was not offered on their originally awarded line days off, shall 
be allowed to elect either to be released from duty with no protection (i.e., her/his pay 
guarantee shall be reduced accordingly) for non-training/meeting days where trips were 
dropped, or to be protected in accordance with the provisions of Section 7.Q. A 
Lineholder who has elected such protection shall receive full pay and credit for the 
trip(s) missed, or for the training/meeting plus any credit from reassigned trips, 
whichever is greater. 


