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DSL Review Information 
The System Scheduling (DSL) meeting to review the August 2020 flying assigned at each base/satellite was 
held on Thursday, August 6th, 2020. CSC received both the International and Domestic DSLs on Wednesday 
August 5th, 2020 for our review.  

Due to the ongoing COVID-19 pandemic, and by order of the Governor of the State of Illinois establishing 
“shelter in place” requirements, the Company and AFA conducted the Contractually required scheduling 
meetings via conference call. In attendance for the company were Tim Wilson, Jason Silber, Kevin Potter, 
Scott Anderson, Giovanny Ibanez, Jim Carlson, Robert Poleski, Warren Rys, Edith Sanfillip, Kaella Nowac, 
Lucille Bangura-Doxey, Jim Veart, and Tasneem Haveliwala. Central Schedule Committee (CSC) 
representatives present on the call: CSC Chairperson Greg Jacobs, Sandy Travis, Brian Fleming, Shaun-
Christopher Washington, Celeste Bouchard. Council 25 LECVP Orlando Contreras and LSC Member Donelle 
Capstraw from Las Vegas, as well as Council 65 LSC Members Ester Marquez-Tester and Lynda Hilton-
Santos from Guam and Jo Ellen Fullerton, Council 63, were also present on the call as guests of AFA.    

September is a 31-day month (A) starting Sunday 8/31/20 and ending on Tuesday, 9/29/20.      

Contractual Holiday: August Bank Holiday (UK) Monday 8/31/20 
Unpaid Holiday: Labor Day (US) Monday 9/7/20 
 
2020 International Changes/Highlights: 

Market/Season Changes:     
Network Operations continues to evaluate the impact of the COVID-19 pandemic on both passenger loads and overall 
demand and is making adjustments based on a continually changing environment affecting the demand for travel.  The 
bulk of international flying will be flown on the 787 aircraft with limited exceptions. 
 
EWR/BOM eff 09/08 IAH/AMS eff 09/10 IAH/FRA eff 09/09  IAH/LIM eff 09/03  
LAX/SYD eff 09/08 ORD/AMS eff 09/09 ORD/BRU eff 08/91 ORD/TLV eff 09/10       SFO/MUC eff 09/09 
 
Widebody Equipment Changes:  
From 777 “X” to 787 “J”  
EWR/TLV (84/85) eff 09/11 

 
Non-Language Exceptions: None 
 
Language: 
All wide-body international flights will be staffed with 2 Language Qualified Flight Attendants, while narrow-body flights will 
be staffed with one LQ. With the exceptions of:     EWR/AMS – 1 NLD       IAH/LIM – 1 SPN.  
 
Note the following LQ Staffing Exception:  76A, 76C and 76S equipment staffed with less than 7 Flight Attendants will 
have 1 Language Qualified Flight Attendant.  
 
Mixed Base (Shared) Flying:   None 
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International Meeting 
 
International Bases with no flying:  LHR, FRA, HKG, NRT 
Tim Wilson stated that for the month of September that London, Frankfurt, Hong Kong, and Narita would have 
no flying assigned. Elaborating, Tim stated that the company looked into assigning flying at London but was 
unable to do so as only 226 lines could have been generated with a lineholder requirement of 252 resulting 
from the requirements of A/B rotation. CSC inquired into the company’s plan for that location should the flying 
not pickup and given the domicile will likely not be impacted by the published reduction in force. Tim 
acknowledged that the corporation is facing challenges and is exploring alternate ways to create or move flying 
into the location and expects to discuss additional details next month. 
 
Language Lines 
During our meeting CSC discussed the challenges associated with the creation of language qualified 
schedules.  In some locations, due to pairing values, lines having values above the 71-hour minimum would be 
driven into the 80’s. The company indicated that they would like to maximize the lineholder count for the month 
of September and would accept lines in the 60-hour range, and in some cases, would be willing to accept lines 
with values as low as 58. As a reminder, Flight Attendants awarded lines having a value of less than 71 hours 
original flight time will be paid 71 hours as required by the language in Section 4.C. of the Contract. The 
company will fully comply with the language in Section 7.A.3. in that the average of all the lines at the base will 
not be less than sixty-nine (69) hours. 
 
Additionally, CSC alerted the company to the fact that only 49 hours of flying in the Tagalog language case 
were assigned at Guam.   We reminded the company they had two options; accept one line built at 49 hours 
or, alternatively, fly the GUM – Manila flight without a language position. The company will accept the line with 
a 49-hour value rather than elect not to assign a language qualified position.  
 
Open Time Discrepancies 
CSC entered into a follow-up discussion on the subject of open time as a result of recent instances where the 
expected open time was not present in the open trip file at the start of real time trading on the 23rd.  These 
specific instances were brought to the company’s attention and we sought an explanation.   
 
The initial response from the company indicated that open time was actually available at one point but, for 
some initially unknown reason, had decreased by the time real time trading was scheduled to begin.  Crew 
Planning, in a follow-up conversation with Crew Scheduling learned that open time was adversely impacted as 
a result of the cancellation of a number of flights after lines were awarded.  The investigation revealed that 
those pairings containing any cancelled segment were pulled from the open time and set aside pending repair 
by Crew Scheduling.  We are learning that this is the way the system has been operating but have only 
become more acutely aware of what was occurring based on the smaller number of lineholders which 
ultimately drives a smaller pool of open time.  The impact was more clearly seen.  
 
We see this issue as something we expect the company to address quickly.  Rather than setting aside 
additional open time to compensate for the cancellation of flights, we expect the company to act quickly to 
repair pairings and replace cancelled segments in order to return the pairings to open time for trading.   
 
In an ongoing effort to ensure we’ve set sufficient time aside to meet the open time requirements of the 
Contract and in response to the continuing decrease in the number of primary international schedules, CSC 
has recommended that the company increase the time set aside as the beginning of the line construction 
process from thirty (30) minutes per primary international line holder to forty-five (45) minutes while maintaining 
the two (2) hours per domestic primary line holder for the month of September.   
 
Additionally, we reminded the company that the award of additional COLAs can be used as a means of adding 
open time before the real time trade process and we requested that be done, if necessary.  We will continue to 
monitor these processes for compliance. 
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International Purser Activations & Training:  
None 
 
International Planned Operation 
During our meeting, CSC was made aware that the resumption of service to Lima from Houston would be 
delayed two weeks. As a result of this delay in combination with the limited frequency in service, this will result 
in 5 fewer regular lineholders and 1 less Spanish position.  
 
Post meeting addendum:  On the Friday morning, August 7th, CSC was made aware that the SFO-HKG-SIN-
HKG-SFO pairings would not operate and would be cancelled. This will result in approximately 90 less 
lineholders for SFO. 
 
During our meeting CSC inquired into the resumption of service to India.  The company had planned to already 
be flying it in August, yet those flights were canceled for the entire month because the company did not obtain 
authority to fly the route. Tim stated that while the company still has not received authorization to fly to/from 
India, they anticipate it will be granted.  For this reason, the flight has been scheduled for the month of 
September.  
 
Given the company’s plan to fly India, CSC questioned the absence from the DSL of the positioning pairing to 
cover the first return flight from BOM back to EWR.  Jason stated that the company continues to have difficulty 
securing offline deadheads due to frequent flight cancelations and plans to have the crew desk build those 
pairings. CSC objected to this plan and asserted that this is known flying that should be included in the bid 
package consistent with the language in Section 7.A.1.  Jason expressed his view that the pairing could not be 
built due to unknown offline deadheads. CSC will confer with the MEC Officers as we believe this is not 
consistent with the requirements of the Contract. 
 
Pull Down in Flying 
Due to the ongoing pandemic, our passenger loads continue to fluctuate. CSC sought details about the 
recently announced pulldown in flying to improve our understanding of what was happening. Tim stated that 
there is about 6% less flying in September than in August and that is due to the fluctuating load factors rather 
than the traditional pulldown seen in the fall. The pull down in flying driven by the ongoing COVID-19 pandemic 
resulted in a loss of approximately 50,000 block hours and 600 lineholders.  
 
Non-Qualified Flight Attendants 
Tim stated that the company is continuing to work through the backlog of Flight Attendants who have gone 
non-qualified due to training postponement. Currently, of the 2,400 Flight Attendants who required training in 
August, 501 are awaiting training dates.  
 
Questions about Market Share 
CSC inquired into the recent changes to the flying being done by United Express carriers.  In particular, 
seeking to understand if any of that flying will be assigned to mainline aircraft, we asked if there was a plan for 
those block hours.  Tim stated that he would get the United Express statistics for us, while Jason stated that 
Express Jet flying will be absorbed into Commute Air.  
 
737-9 (MAX) Fleet 
Given recent news reports that the 737-9 is nearing re-certification, CSC inquired if the Company still expects 
to re-launch the 737-9 fleet once approved.   In addition, anticipating the planned delivery of the 737-10 
variant, we sought to understand if the company anticipates a plan for the 737-10 sub-fleet to be used for the 
p.s. service.  Tim stated that he would reach out to aircraft interiors for further information.  
 
Special COLAs and Jobshares 
The Company indicated all Special COLAs and Jobshares on file for September will be awarded up through 
the last date of the August bid month.  
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Tim stated that the company is expecting a significant increase in the number of Special COLAs if the CARES 
Act Payroll Support Program which offers supplemental unemployment insurance passes the Senate. 
 
At the time of our meeting on August 6th, 2020 the company had a total of 7,029 Flight Attendants on Special 
Cola for the month of September broken down in the following durations:  
 
April-September (6 months) 1289   
May – September (5 months) 1341   
June – September (4 months)  465   
July – September (3 months) 503   
August - September (2 month) 1068   
September (1 Month) 2363 7029 Total out through September 

 
Tim advised CSC that the Company will award 43 Jobshare partnerships for September. 
 
Transfers 
Depending on the outcome of the Voluntary Furlough process set to begin in October 2020, the company is 
anticipating reevaluating its base populations and is expected to address any disparities with transfer activity. 
 
For the month of September, the company awarded 8 transfers into Chicago for Hebrew language qualified 
Flight Attendants anticipating the inauguration of ORD/TLV service.  Of those eight, one individual has not yet 
accepted the transfer. 
  
International line averages and estimated line holders for September 2020 
 

FRA GUM HKG LHR NRT DEN EWR HNL IAD IAH LAX ORD SFO Total 

N/A 69:05 N/A N/A N/A None 69:02 None 69:11 69:10 70:48 69:11 69:05  
 89     849  284 210 34  

 
547 703 2327 

 
Domestic line averages for September 2020   

 
AUS BOS CLE DEN EWR FLL HNL IAD IAH Dom 

Total 
69:26 69:13 69:17 69:07 69:00 69:59 69:47 69:13 69:00  

21 162 63 403 757 40 77 209 504 3802 

3 
LAS LAX MCO ORD PHX SAN SEA SFO TPA SYS 

Total 
69:16 69:00 70:00 69:07 70:29 69:19 69:46 69:01 70:10  

73 347 61 388 38 54 59 506 40 6129 

 
 
Domestic Meeting Information 
 
Missing Hotels/Transportation: 
For the month of September, SAP, RAP, and OGG were missing hotels. CSC informed the company so they 
could reach out to procurement.  We also informed our MEC Hotel and Transportation Committee.  
 
Unbuildable Cases: 
There were several cases where the assigned flying was not sufficient to build legal lines or where pairings 
operated on the same dates. IAD, ORD, DEN and SFO will have the two (2) Flight Attendant positions on the 
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flights to Central America left in open time for the real time trading on the 23rd.  (This flying is not part of a three 
position pairing because of the assigned language position on this flight requiring only three Flight Attendants.)  
 
Satellite Bases: 
The Company indicated that there continues to be challenges in assigning flying at some of the smaller 
satellite locations due to United’s reduced flight schedule. They indicated that they currently plan to have flying 
assigned at all US locations.  However, because of the reduction in flying, this is driving a larger Reserve pool 
than perhaps the company would like at these locations. Tim stated that the company is currently in the 
process of evaluating future flying due to the continued pandemic, decreased flight schedule, and potentially 
smaller Flight Attendant population. 
 
Changes to the Optimizer: 
Tim informed CSC that the company saw an increase in costs to the flown schedule due to a five-cent increase 
in the per diem rate. CSC informed the company that the contractual base rate is also scheduled to increase in 
September. Tim stated that the base rate is not included in the company’s calculations since costs fluctuate 
depending on who actually flies the trip, yet the per diem is a stable variable that is known at the time of pairing 
generation.  
 
Domestic Pairing Recommendations: 
CSC requested several multiday parings to be split into two-day pairings. Jason informed us that splitting the 
pairings into two-day pairings would generate duty rigs and declined to accept CSC recommendations. 
 
Reserve Utilization: 
For the month of July, the MEC Reserve Committee brought to our attention there has been an increase in the 
use of out of base standbys from ORD in BOS.  When we inquired into this at this month’s meeting with the 
company, we were informed that Advanced Schedule Planning has not been made award of an issue and did 
not deny it may be occurring.  This would be handled by the crew desk. CSC will continue to monitor this with 
our reserve committee and if necessary, seek changes to the reserve populations in the locations were this is 
an occurrence. Tim pointed out that they had awarded more Special COLAs for last month which may have 
driven the need for the use of out of base standbys.  It is not anticipated to be an issue for September.  
 
Connection Times & Buffers: 
The company will maintain the minimum domestic connection times for pairing construction purposes at 45 
minutes in the U.S. and 1 hour at non-US locations.  Notwithstanding this pairing construction parameter, the 
minimum connecting times are established by the language in Section 7.W.3. of the Contract. 
 
Truncated Schedule 
In an effort to minimize the number of overlap pairings and potential reassignments in the event of an 
Involuntary Furlough, Jason stated that most pairings will end on the 29th to ensure that no one is assigned into 
announced furlough period. Exceptions to this are Hawaii and International pairings; Flight Attendants will not 
be assigned these pairings if they are on Reserve and going on furlough status in October and if awarded 
during the line award process, will be removed from any overlap pairing, pay protected and subject to 
reassignment on the days in the September schedule month. 
 
RESERVE LINES:    
For the month of September, the company will again require all Reserve schedules be built with 16 days off. 
The company has indicated that although more Flight Attendants are electing to restore their days, there still is 
a little more than twenty-five percent who do not and thus they want the ability to capture the costs savings of 
having these 16 day off lines flown. Jason Silber indicated that the company is working on automating the 
process of restoring days through CCS, but for the month of September the current Help Hub process will be 
used.  
 
CSC also inquired into how the company plans to address the 7-, 8-, and 9-day pairings being flown in SFO 
and EWR should Reserves be necessary. After an evaluation of all the destinations to which these pairings are 
being flown, options exist to deadhead reserves from other locations or cover with not needed additional Flight 
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Attendant staffing above the augmented minimum. No Reserve schedules will be built with Reserve blocks 
having more than (six) 6 consecutive days of availability.  
 
Important Recommendation Information 
 
When submitting your recommendations in AFLYER, please remember to save what you submit as:                          
“LSC Final”. This will let CSC and the Company know that you have submitted your recommendations for 
review and finalization. 
 
In addition, please remember when finalizing your solution, the lines at the bottom of the solution are to be 
LOCKED. This will indicate which lines will be used, if necessary, to provide the hours for the self-adjustment 
process. For further clarification, list the specific line numbers in the comments section on the finalization 
screen in AFLYER.    
 
Company Quota Files 
We have received a number of questions from some Local Schedule Committees who, after receiving a copy 
of the quota file from their Schedule Planner, are asking CSC about why they cannot submit lines that are 
similar in value to those contained in the quota file. In some cases, these lines have values considerably less 
than the 71-hour minimum. 
 
By way of explanation, it is important to understand the purpose of the quota file. The purpose of the quota file 
is for the company to demonstrate to the Local Schedule Committee that the target set by the company was 
mathematically attainable, that is feasible. For the company to send to an LSC a quote file with lines that are 
not legal – that is, having values above 71-hours, indicates that the company is not certain the target they have 
established is mathematically attainable given the value of the trips, the number of lines, and the target 
utilization.   
 
Local Schedule Committees cannot attempt to use the quota file to justify that the company must accept lines 
with values below 71 hours nor can we assert the company must accept our recommendations which include 
lines with values below 71 hours. It is incumbent on Local Schedule Committees to submit legal 
recommendations because that is what is required under the Contract. Further, the company retains the right 
to reject recommendations that reduce utilization or increase the number of Flight Attendants needed at any 
domicile location.  
 
If you are unable to attain the quota established by the company, please contact a Member of CSC for 
assistance in determining if the target is mathematically attainable. It may be necessary for the company to 
revise the quota and CSC will work with you in making that determination. 
 
Select Pairing Function: 
CSC has been informed by the IT department that the time filter function in the select pairings option has been 
fixed and is working. This change should allow the Local Schedule Committees to search, sort, and build the 
line recommendations much more easily.  
 
Contract Compliance Information 
Local Schedule Committees should continue to construct lines of flying using patterns appropriate to the line 
average for the crew complement and the company’s established targets.  The 95-hour flight time maximum 
limitations shall not apply to line construction. Priority will be given to scheduling pure lines of flying. Please 
continue to submit patterned lines even if the value of the line exceeds 95 hours. Contact Central Schedule 
Committee should you have lines rejected by the company or if you have questions or concerns. CSC makes 
every effort to review all pairings, including weekend and exception pairings, during the domestic DSL review 
process.  We recognize the volume of trips we are all working with has grown exponentially and it is easy to 
miss errors.  We bring this to your attention to heighten your awareness this might occur and ask your 
cooperation by completing a review of your DSL.  
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CSC reminds all Local Schedule Committees of the need to review the relief lines of flying published by the 
company as soon as possible to ensure that they are indeed contractually compliant and represent the 
recommendations of your Local Schedule Committee. Local Schedule Committees are responsible for ensuring 
the relief award complies with the language of LOA 12 of the Contract and that line averages for the domicile 
are consistent with the provisions of Sections 7.A.3. – 5 of our Contract.  
 
We remind all Local Schedule Committee Chairpersons that as soon as possible after reviewing the DSL, 
when you submit Line of Flying recommendations, the Local Schedule Committee Chairperson should make 
recommendations to the company as to the sequencing of trips for Relief and Reserve move-up lines. These 
recommendations are to be considered in the construction of lines. Please copy CSC in on these 
recommendation letters.   
 
Pursuant to Section 7.A.3., lines of flying must be constructed so the average of all lines at each base is not 
less than sixty-nine (69) hours.  We emphasize the Local Schedule Committees must review the line averages 
for the primary and relief lines as a whole.  If you find the line average of the primary and relief lines falls below 
sixty-nine (69) hours, please contact a member of Central Schedule Committee immediately. 
 
We remind all Local Schedule Committees, Section 7.A.4. requires that domestic and international lines of 
flying shall be constructed so the average at each domicile is no more than 88 hours credited flight time each 
month.  Should averages in the primary bid package approach this 88-hour maximum, we remind you of the 
importance of monitoring the average of the vacation relief lines to ensure compliance with the Contract. 
 

 
International Flying Summary* 

Summary of International block hours assigned to U.S. domiciles 
 

Month Pre-scheduled Actual 
February 2020 86.3% 87.8% 

March 2020 85.6% 89.8% 
April 2020 100.0% 100.0% 
May 2020 100.0% 100.0% 
June 2020 100.0% 100.0% 

 
Note:  While all the flying assigned to Guam is considered International for pay purposes, for compliance with 
Section 7.Y.2.a of the block hours assigned do not count toward the international domicile cap since Guam is a 
US territory. 
 
Timeline for Building September 2020 Schedules 

 
International LOFs 
International DSL Review by CSC Wednesday & Thursday August 5th and 6th, 2020  
International DSL to LSC Friday August 7th, 2020 
Intl Recommendations to CSP Due 2359 CST Sunday August 9th, 2020 

 
Reserve LOFs 
Reserve Targets to LSC Friday August 7th, 2020 
Reserve Recommendations to CSP Due 2359 CST Sunday August 9th, 2020 

 
Domestic LOFs 
Domestic DSL Review by CSC Wednesday & Thursday August 5th and 6th, 2020  
Domestic DSL to LSC Friday August 7th, 2020 
Domestic Recommendations to CSP Due 2359 CST Sunday August 9th, 2020 

 
SWLOF 

Line Review Saturday - Monday August 8th-10th, 2020 
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September 2020 International Flying Summary 

EWR NRT, FRA, AMS, CDG, LHR, DUB, TLV, MUC, BRU, BOM, DEL, GRU 

IAD  LHR, FRA, BRU, ZRH, MUC 

ORD LHR, HND, BRU, FRA, AMS, TLV 

IAH LIM, AMS, FRA, GRU, BOG, UIO 

LAX SYD 

SFO NRT, MUC, LHR, FRA, SYD, PTT, INC/PVG, HKG/SIN, DEL, HKG, ICN, TLV 

GUM HNL, NRT, MNL, SPN, YAP, ROR, PNI, KWA, MAJ, KSA, TKK 

 
 
September 2020 Flying by Language Position               
 
 

EWR 
 

SPN-      STI, BQN, SJU, SDQ, SAP, SJO, MEX, GUA, SAL, POP   
POR-     GRU 
JPN-      NRT   
FRE-      CDG, BRU 
NLD-      AMS, BRU     
GER-     FRA, MUC     
HBR-    TLV     
HIN –    DEL, BOM                                                                                        
 

IAD FRE –      BRU 
NLD –     BRU 
GER –     FRA, MUC, ZRH 
 

ORD JPN –     HND  
SPN – SJU,MEX, SAL, GUA 
NLD – BRU, AMS 
GER – FRA 
HEB- TLV 
 

IAH 
 

SPN –      UIO, BOG, SJO, TGU, MEX, SAL, GUA, MGA, GDL, SAP, PTY, LIM, MTY, BJX, SJU 
POR –     GRU 
NLD - AMS    
 

LAX SPN- GUA, SAL 

SFO SKO –    ICN    
JPN –      NRT    
MAN –      INC/PVG, HKG, HKG/SIN  
GER –     FRA, MUC     
HBR –    TLV    
FRA - PTT 
HIN -      DEL 

GUM 
 

JPN –      NRT  
TAG - MNL 
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MEC Central Schedule Committee 

Greg Jacobs 
Chairperson 

323-831-4343 
Gwj19833@yahoo.com  

BOS, FRA, DEN 
 

Celeste Bouchard 
302-377-4117 

celestebouchard@mac.com  
EWR, CLE, LHR 

 

Brian Fleming 
415-359-4624 

fleminguajet@gmail.com  
HKG, LAX, NRT, ORD 

Sandy Travis 
425-765-2911 

travishkg@gmail.com  
IAD, GUM, SFO 

 
 
 

Shaun-Christopher Washington 
202-286-5300 

swashington@unitedafa.org  
IAH, HNL, LAS 


