
 

July 21, 2020 

Dear Team, 

Last week, the Centers for Disease Control and Prevention said in the Journal of the American Medical 
Association that if everyone in the United States chose to wear a mask regularly, we could bring COVID-
19 under control in four to eight weeks. That’s a powerful statement, and it shows us that it really is up to 
all of us to set an example for our customers and each other – to take ownership over actions that are 
proven to slow the pandemic. 

At United, safety has always been our No. 1 priority. Our company, our reputation and our very lives 
depend on it when we fly. Combating COVID-19 is no exception: We will take every action possible to 
help prevent the spread of the virus and help keep our employees and our customers safe.  

In May, we became one of the first airlines to require customers (and employees) to wear masks on 
board. In June, we, along with other Airlines for America members, strengthened our mandatory mask 
policy so that any passenger who does not comply when on board a United flight will be refused travel 
and may risk having their travel privileges taken away. 

While we already require employees to wear masks in any shared spaces, including the airport terminal, 
break rooms and elevators, not everyone is wearing a mask when they should be. So we’ve made the 
policy and consequences even more clear: If an employee violates this policy, they are subject to 
discipline up to and including termination. 

If an employee is medically unable to wear a mask, they can participate in our Reasonable 
Accommodation Process to determine whether we can provide a reasonable accommodation. But if you 
are not exempt and you do not wear a mask, the policy is very straightforward. Our partners in each of 
our labor unions support this effort, as well, because it protects all of us. 

You’ve heard from your peers about why they wear masks. You’ve watched the video and heard 
Scott ask all of us to do so, too. And I hope you’ve read some of the details available in our mask user 
guide about the differences between surgical masks, N95 masks and face coverings. 

If you believe that the risks from the pandemic are minimal to you, know this: Even if you experience a 
mild case of COVID-19, you can pass it along to someone else for whom the disease will turn out 
to be severe or fatal. 

As a leader at this company and as someone who cares very much about all of you, I urge you, please – 
don’t view mask wearing as a political statement. Don’t ignore the consequences of actions known to 
continue the spread of the disease. And don’t ignore the health guidance that scientists and medical 
professionals have been sharing with all of us for months. As always, it is up to every one of us, working 
together, to keep ourselves, our family and friends, and our customers safe. 

Best, 

 

 

 

 

 


