
Navigating Different World Views and Challenging Conversations in the 
Workplace. 

 

 
 
Everyone has heard the advice to “not talk about politics or religion in the workplace”.  In 
the current climate, the list of subjects that could trigger passionate debates and even 
nasty interchanges seems to be growing.  Usually, these subjects are deeply personal and 
discussing them can lead to emotional reactions, both good and bad. Finding out that a 
coworker has the same views as you can be comforting and affirming, but the exchange 
can also charge you up emotionally just when you may need to remain calm and focused.  
Finding out that a coworker has opposing views can change how you see that co-worker, 
potentially leading to tensions and conflicts in the workplace. So how exactly can one 
navigate different world views without giving up professionalism and civility. Consider 
some of the below suggestions.   

Don’t Engage-It’s easier said than done, especially if a coworker raises a topic that 
you’re particularly passionate about, but not engaging in the conversation is a foolproof 
way to avoid problems that can stem from emotionally charged discussions. If you’re 
pressured to join in a conversation or to share your opinion, simply say something like, “I 
try to avoid talking about these kinds of things at work.” Changing the subject is another 
good strategy for avoiding engagement in the discussion.  

Seek to Understand and be Understood - If you do decide to engage in a hot topic 
conversation with coworkers, make sure to maintain your professionalism and keep those 
discussions outside of working hours. Accept that you’re likely not going to change 
anyone’s mind throughout the course of the discussion. Both yours and their views have 
been cemented by years of life experiences. Instead of getting ensnarled in a pointless 
interchange, try to listen to their position, accept it (not necessarily agree, simply accept it) 
as it stands. Try to create the space for understanding their view.  Ask where their 
perspective came from and how it was shaped.  Ask them to also listen to the evolution of 
your views.  

Engage in Self-Reflection-If you choose to discuss controversial topics with co-workers, 
make sure to engage regularly in self-reflection. How often do you discuss these topics? 
Do your coworkers seem interested in discussing them with you? Make sure to take into 
account not just their verbal responses, but their body language as well. Remember that it 
may be difficult for your coworkers to speak up and ask you to stop discussing these 
topics.  

Identify Commonalities- Despite any differences you may have discovered during your 
discussions with co-workers, always challenge yourself to identify what you have in 
common.  Focusing on differences erodes teaming and community.  Finding 
commonalities can lead to affirming and appreciating one another.   


