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Reserve Short Calls – Less than Three (3) Hours to Report 

 

Section 8.K.1. of our Contract provides that Reserves will be given 15 hours’ notice before departure time of their 
assignment at the domicile, except that a lesser notice may be given when the need cannot be determined at 
least 15 hours before the flight. If the need is known before 1930 HDT on the day prior to the departure, the 
assignment is made as part of the Reserve Preferencing and clean-up process. Reserves available for the next 
day are required to check for their assignment between 1930 and midnight HDT. 

When a Reserve is converted to Ready status as part of the 1930 process, they must then remain available for 
contact, as appropriate (see Contract Section 8.H.4-6.). While every attempt will be made to assign a Ready 
Reserve at least 3 hours prior to check-in, there may occasionally be circumstances that prevent this. When a 
Ready Reserve receives a less than 3 hours’ notice to report, it is referred to as a “short-call.” Here are some 
important things to remember if you are given a short-call: 

 Always verbally confirm with the scheduler that you are being given a short-call, and ask them to note it in 
the comment history of your Master Schedule. 

 You may not “refuse” a short-call. In fact, a Reserve receiving less than three (3) hours’ notice is 
required to “attempt to make the assignment,” as provided in Section 8.K.2. of the Contract. 

 Scheduling may instruct a short-called Reserve to report to the base or directly to the gate or aircraft. 
 In all situations, Reserves are accountable for reporting within three (3) hours of telephone notification, 

regardless of a “short-call” designation. 
 Reserves who make a reasonable effort to make the assigned flight but end up missing it are 

Contractually protected, as long as they arrive within three (3) hours of notification. 
 Each case is reviewed on its own merits by the Flight Attendant’s local base supervisor.  There will be no 

discipline or attendance points assessed if it is determined that every reasonable effort was made to 
report for the assignment within three (3) hours of telephone notification.   

 
 

If you have additional questions on these or any other Reserve related topics, contact your 
Local Council Reserve Committee. 


